Managing On-the-Ground
Response

Boots on the Ground & Digital
Coordination
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Session 9 Homework - Running On-the-Ground
Response

Review the handouts

Start or continue looking for your state/local core response team.

3. Discuss with your potential core team how you would approach an emerging event, initial
communication, and scope.

4. Find and connect with your county emergency planning manager or group, local
healthcare coalition, and/or your state VOAD, if you have not already done so.

5. Complete the evaluation for this session.

6. Make a suggested donation of $5 per session (optional, but appreciated!)
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Additional handouts & resources follow.
war@  The resource page for this session, including the edited replay when it becomes

i .
-2z available, can be found at:
ﬁf" https://safeinfantfeeding.org/trainings/nourishing_resilience_virtual/iycfe-nr9/

1. Review Handouts & Resources

See the list of handouts after the assignments for links to individual handouts. Handouts are
new for this session unless noted. Links to relevant previous handouts are included for your
convenience.

e Determining Need for SAFE Feeding Support
e Disaster Response on an Island - Lessons from IYCF-E Response in Puerto Rico
e Deploying as an Individual or Small Group


https://safeinfantfeeding.org/trainings/nourishing_resilience_virtual/iycfe-nr9/

e Infant Feeding Support for Clients in an Emergency - for Small Organizations &
Individuals
SAFE Team IYCF-E Response Overview
Resource List Guide for IYCF-E Connections*
Spreadsheet Templates - Operations/Locations Spreadsheet & Inventory/Logistics
Spreadsheet
e Site (Exit) Posters - Safe Infant Feeding Supply Distribution* and
Safe Infant Feeding Tips for Families*
SAFE Support and Strategic Core* - Quarterly Meetings
Standard Operating Procedure documents available on request.

*Indicates previously distributed resources.

2. Start or continue looking for your State/Local Core Response Team

If your area’s emergency preparedness team does not currently include IYCF-E, OR if they
would need support from infant feeding specialists (tip - nearly all will need support), find your
tentative core team.

Explore who might be willing to be part of this core group if/when an emergency occurs. Look to
your local breastfeeding coalition, birth network, lactation professional organizations, or other
groups of perinatal professionals. A great place to connect is other people in your state who are
registered for this training series (ask us!), and our quarterly S3C meetings.

e Make a list of some potential people and reach out to them. Let us know if you want to
connect with other trainees in your state.

e Find out who is willing to consider it. Help them know what this would involve. They do
NOT need to commit at this time.

e Ensure that you trade contact info and store it in your phone contacts AND somewhere
you could access another way.
Include phone number and physical address as well as email and any socials you could
contact them through.

3. With r ntial Core Team, di how woul r h an
emerging event, initial communication, and scope.

During blue sky times (before an emergency occurs), start making some plans about what you
would do. Understand that these plans are likely to change, especially if a major disaster were
to happen. Reviewing the Small Orgs & Individuals - Supporting Clients in [YCF-E After a
Disaster document before your discussion may be helpful.

Together, discuss:



e What emergencies are likely to come up in your area? Which would you possibly want to
take action on?

e What actions would you want to take if there is an incident approaching or one that
occurred?

e What scope of response you would probably be willing to do ifiwhen an incident were to
occur?

e Who will begin to develop relationships with the local emergency planning committee or
emergency planner, healthcare coalition, state VOAD, or ongoing support organizations.

e How you will organize information now so it will be ready when needed. You can make
copies of our spreadsheet templates and set up a shared Google Drive or OneDrive
folder.

e How would you connect after an incident? Do you want to set up a potential meeting
location? (See session 8 homework for more considerations)

e What organizations you can partner with for distributing educational information before
incidents, teaching others, and getting volunteers if needed.

e Will you operate as a group of individuals or under the umbrella of one of the above
existing organizations?

Remember - you can always revisit the recordings of this training series, or reach out to
us at 828-809-3301 or safe@infantfeeding.org to discuss your training & support needs.

4. Find and connect with your county emergency planning manager or group,
local healthcare coalition, and your state VOAD.

Having friendly contacts before an emergency makes an enormous difference. It can take time
to find the right people and connect with them.

If you have not already done so, reach out to local and state organizations that handle disaster
response in your area. See the Resource List Guide for [YCF-E Connections file for questions to
ask and more tips.

5. Complete the session evaluation
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“‘HE' To track your attendance and help us improve, please complete the short
F1¥.:  evaluation as soon as possible. This will allow us to verify your attendance for the
certificate of completion at the end of the series.

Handouts, Links & Resources

e Determining Need for SAFE Feeding Support
e Disaster Response on an Island - Lessons from IYCF-E Response in Puerto Rico
e Deploying as an Individual or Small Group


https://safeinfantfeeding.org/app/uploads/2025/12/Resource-List-Guide-for-IYCF-E-Connections.pdf
https://forms.gle/VeeMBUYYdXYzVJsXA

e Infant Feeding Support for Clients in an Emergency - for Small Organizations &
Individuals
SAFE Team IYCF-E Response Overview
Resource List Guide for IYCF-E Connections*
Spreadsheet Templates - Operations/Locations Spreadsheet & Inventory/Logistics
Spreadsheet
e Site (Exit) Posters - Safe Infant Feeding Supply Distribution* and
Safe Infant Feeding Tips for Families*
SAFE Support and Strategic Core* - Quarterly Meetings
Standard Operating Procedure documents available on request.

*Indicates previously distributed resources.

Determining Need for SAFE Feeding Support

When a disaster or other emergency occurs, use this guide to help
determine what kind of response, if any, is needed. An overview of 4
levels of response is included on the final page.

Disaster Response on an Island - Lessons from IYCF-E
Response in Puerto Rico

Lourdes Santaballa, founder of Alimentacion Segura Infantil, shares
insights and lessons learned during her efforts to ensure safer infant
and young child feeding in emergencies in Puerto Rico. Her tips can
help anyone interested in I'YCF-E feel more prepared.

Deploying as an Individual or Small Group

Considerations for individuals and small groups deciding to deploy
to support emergency response. Includes a suggestions on what to
bring and what to wear into the field, as well as topics to discuss if
collaborating with other people.

Infant Feeding Support for Clients in an Emergency - for
Small Organizations & Individuals

Guidelines for supporting individual clients during any type of
emergency, including a micro-emergency. A helpful overview of
information to learn during an RNA for people who have never taken
this training, or a reminder for those who have.



https://safeinfantfeeding.org/app/uploads/2026/05/Determining-Need-for-SAFE-Infant-Feeding-Support.pdf
https://youtu.be/n5zosJjVZt8
https://youtu.be/n5zosJjVZt8
https://safeinfantfeeding.org/app/uploads/2026/05/Deploying-as-an-Individual-or-Small-Group.pdf
https://safeinfantfeeding.org/app/uploads/2026/05/IYCF-E-Support-for-Clients-Small-Orgs-Individuals.pdf
https://safeinfantfeeding.org/app/uploads/2026/05/IYCF-E-Support-for-Clients-Small-Orgs-Individuals.pdf

SAFE Team IYCF-E Response Overview

An overview of how the SAFE Team ran their response that can
serve as a guideline for groups needing to run a larger, organized
operation.

Resource List Guide for IYCF-E Connections

Suggestions on how to start your community resource list.

Operations/Locations Spreadsheet Template

A template of the Locations & Operations spreadsheet that the
SAFE Team used post hurricane Helene in western NC. Used to
track sites, contacts, daily/urgent needs, a daily dispatch summary,
and more. Save a copy to your computer or Google Drive (cloud
access strongly encouraged) and start creating your partner/site list.

Inventory/Logistics Spreadsheet

A template of the Inventory and Logistics spreadsheet that the
SAFE Team used post hurricane Helene in western NC. Save a
copy to your computer or Google Drive (cloud access strongly
encouraged) so you have it for managing supplies when you need
it.

Safe Infant Feeding Supply Distribution*

A 1-page (legal paper) reference guide for distribution sites on how
to receive, maintain, and distribute infant feeding supplies such as
formula, bottles, cups, pumps, etc in a safe and healthy manner.

We developed and distributed this to use as one of our “exit posters”
when winding down on-the-ground operations, though it can (and
should) be distributed sooner once you have trust.



https://safeinfantfeeding.org/app/uploads/2026/05/SAFE-IYCF-E-Response-Overview.pdf
https://safeinfantfeeding.org/app/uploads/2025/12/Resource-List-Guide-for-IYCF-E-Connections.pdf
https://docs.google.com/spreadsheets/d/19eaqElH01h0l73FvU0X_L-zoRjowDBVqe8AYK4g0_-A/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SzQvR6JPYSiicyJv8nH1WWvFSrrFErTuExX09FEtGSs/edit?usp=sharing
https://safeinfantfeeding.org/app/uploads/2025/12/Safe-Infant-Feeding-Supply-Distribution.pdf

Safe Infant Feeding Tips for Families *

Essential tips for families, with a QR code link to other resources.
Should be posted at distribution sites and shelters and can be used
to train site staff on IYCF-E essentials.

We originally developed and distributed this to use as one of our
“exit posters” when winding down on-the-ground operations.

SAFE Support and Strategic Core Meetings*
Ongoing IYCF-E preparation & implementation support.

This is a quarterly support & strategy meeting for current & former
SAFE training participants. The meeting is similar to a mastermind -
inviting attendees to bring wins and challenges from their own efforts to
implement policies and practices in their local area.

Meetings typically include updates from both the SAFE Team and
participants, discussion on topics of interest, and breakouts for small
group discussion, sharing of expertise, and brainstorming.

Next session: May 19, 2026 - 1-2:30 pm Eastern

Register here:

https://us06web.zoom.us/meeting/reqgister/Jpf2ulfe wyTYZ9Sxbjw#/
reqgistration

@ Support the SAFE Team

Our Services Include:

Public training programs like this one.
Advice/guidance regarding IYCF-E in preparedness
& emergency response.

S3C Virtual Support Sessions for [YCF-E advocates.
Custom training programs for organizations (fee)
On-the-ground disaster response &/or training when
invited & available.

Please donate to support this work.
Select SAFE Team. 2

Suggested donation -$5 per session

¢ SafelnfantFeeding.org



https://safeinfantfeeding.org/app/uploads/2025/12/Families-Safe_Infant_Feeding_Tips-ENG.pdf
https://safeinfantfeeding.org/app/uploads/2025/12/Families-Safe_Infant_Feeding_Tips-SPA.pdf
https://us06web.zoom.us/meeting/register/Jpf2uIfeQgywyTYZ9Sxbjw#/registration
https://us06web.zoom.us/meeting/register/Jpf2uIfeQgywyTYZ9Sxbjw#/registration
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